
Preliminary Assessment of 800 MHz &-Channel Environment 

At a rnnimum, FEWill reevaluate the cechannel enwonment 

1 Pnor to signing the Frequency Reconflgurafin Agreement (FRA) wth 
Sprint Nextel 

2. PMr to actual recmfQuration activities 
3. Pfor to Me closing far the FR4. 

The 
any unresolved issues that may arise after reccnfrguration. 

The 
MHz in order to realize “comparable facilities” post rebanding. 

may also need to reevaluate b e  co-channel environment to address 

and F€ m!d continue to pursue a replacement channel for 853.4875 

May 22.2006 
?age 5 of 5 

48 



Page 1 

49 



c-l 

50 



July 12. 2006 

Mr. Rob Earton 
Dircnor, Spxmrm Development 
Spnnt Nextel Cwpwation 
11.1 Coronauon Circle 
Bounrifui, Utah gJOl0 

As a p e d  upon at thc Iunc 19. 2006 mesting benvan Ncxtcl Opmionn. Inc. (Nexffil) and 
Humplon Roads Trunked Users Group ("HR'rWUO") partiopating members. Ntxlcl and rhc City 
@I' Virginla Each plan to enter into a Planning Funding A$:ecment (PFA) that will provide fur 
payment to Frdnal Enginwring. n consulring firm. for the p u r p o ~  of coordinating sn ovem11 
regional rebanding cffM fur !4RTUG. It is  our undsrstanding Iluu the MR7'UG is compnrcd of 
Yuk County and thc cities of Chesapeake, Hampion. Ncwrori Nrws. Norfolk. Ponsmou*b. 
Suffolk. and Virginia Beach. Spcciclwlly. Ftdcrul Engineering will provkk thc following scr. 
vices mensuir dignmcnt of [he monfiyuniion activities of thejurisdictions involved in rk 
HRTUG: - Program management of Ihe coordination of wgioral reconfigurattoo rrlacrd acuviiies 

ktwecn fhc MW juric;diccions, including: 
I Coordinating mlings.  on u monthly basis. 01' as neukd 

Management and hcilibtion of communicatiws bttween jurisdictions - Sckdule alignnwnr aid xhedule conflict iewlution 

* Estzhli.rh and mintam a Harnpton Rod Rebanding Coofdinstion web s~te on FECti- 
cat.Vet. to faclliratc weh bescd Rogram mansgemrni 

- Review all rcquircd lransnon Adminimatar and Ncxtcl fnms gciiriitcd by the indi- 
vidual jurisdictions relating tu inter-jiuisdictiun auhities 

* lkvclop the lnfcropardhilily envirnnmrnt stawrnent h w i x n  the narrsd ~ u n s r l ~ ~ , r ~ u n s  
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Mr. Roh Emtoo 
July 13. ?006 
Pngc 2 

. Drvdop a rrconfigmrtion wardination plau with egard to shared rytrun awts mmll 
channels and 

Devrlup a cut-over cwrdimtinn plan wib regard to shard systems and chmnrls 

These usks m depentknl upon he pcriormance and schddule ol  eight iMkpeodent junsdic- 
nons. The regzonal task has H four-month drucframc with B contingent Jdriitional p j o d  in- 
clrrdcd for projrcl manrgemcnt tasks only. The pwjcct m;magement com per jurisdiction arc 
XI fmh in WiihM. which is anached and incorporuced h!'refermcc. 

11 is OUI undrrsmding that Ihc County ol  York is a mcmbrr of the HRTUG and has authwircd 
die City of Vighia Beach to iul as an agent ol the Councy uf York for rho sole purpose of pro- 
viding for pwymem m Fedual Snginocring m pcrfvrm the iforementioned w i c a  nmded for 
chc overall coordination of the regional rebanding effort For the kncfit of the HRTUG, It is 
undcrrrood cba~ h County of Yak  will have no responsihiliry for certifying (he pafomwnoe 
of Federal Enginwing. Funher. the Counrr of York undasrndr and accepa that rhe cow sct 
fonh bercin rcprescnt the tat31 imunt  rhnr will be paid by Ncxtel for h e  O V ~ ~ B I I  coordination 
of the regional rehanding cffm. fur Jlc HRIW; and its jLaklictions: howcvcr. each member 
jurisdiction resrivcs the right to include their imhvidual COQIF masonably c x p t e d  u, be ex- 
prntlcd in thcu respective regional effhn. 

If you have my qucslinna pleas cnntact D. Terry Hall. Communimions Manager. at 757- 
890-3620 or ulS C - m d  8t hll@yarkcounry.gm. Thank yriu for your coopaation. 

Sincerely. 

D. Terry Hall 
Communications ma nag^^ 
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P. 01 

Far Cover Sheet 

M e :  July 12. 2004 

To: Doug Onhailer 

Fax NO.: 385-5782 
Communkdonr Adminkhator 

C k p m m r  or Fire ud Lit. s.rc* 
SOL C.atrrim N d  Rmd 

From: Terry Hall Yo- Virginin f t M 2  
no..: 3nWJ464n 
Fu: 7S7090.%S9 Cover sheet and 2 pager 

Comments 
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S p M t  Nexfel Corporation 
Ann: Rob Emon. Diractor, Spectrum 

114 ComnatiDn Circle 
Bounriful, UT XWlO 

Dcvclnpment 

July 20, 2006 

Re: Cily o l  Vlrglnia Beach (heurnbent); Reqwat fur Exercise of Planning 
Funding A~WCUICII~ l'lanning Funding Change Notice Rnvidon 

Dear Mr. Easton: 

rvllawing up on our discussion of thc planning acclivities being conducccd tu cftcctu~~c 
tk reliwatinn of the frequency or frrqocncics licemcd LO tk Iirmmbcrd pursuant to thc Planning 
Funding Agwment (PFA) dated March 9, 2006. this letter serves as the o f k i d  rcqiicst 
(Planning Funding Change Notice) lor Ihc cxcrcw of Iht PFA's plamiing funding change norkc 
provision. n? reyuind hy h e  PFA. 

In order lo compkrc thc planning wrs?iary as contemplated by thc PIA, 11 will tX: 
nvcasary to make the following changes L n  thr work cumridy encompassed by rhc cost cstimutc 
(Planning Cnsl E ~ i m i e )  iteiiliud at- of tk PFA 

(I 1 Tlic following v i l l  nccd 10 be added to the Stattenmi of U'ork,Schcdulc E: 

"kdml Engineering will provide rhc fullowing azrvioes to ensurc alignment flt tk 
rrcnniiguration activitia of the Hampmn Roads Communihx The time period for such 
m\,iiw sMl be four (4) moths; providcd, howcw. in tk event the planning wivitics in 
preparation for thc ~OnligurUtion process have not been complctcd for the Parliciprint: 
luri.dic~ioils in the initial four (4) month per id .  up 10 lour (4) additioiiaI(1) month pcrwlu 
will be added to the time period rcquirul tu  cornplat: such %%vices (the "Contingent 
Addbluasl Period')). Federal EnginccrinE shall begin such services no later rhan thirty (30) 
days fnlliiwing Transition i\dminirtrstor approval and excution hy the Parlies of his Swoitd 
Amcndmcnt tu the Agiremrd: 

* Program manammnt of thc wordmatinn of ~~ginnrr l  reconfiguration related scrivitics 
belween the named jurisdictionr. including: 
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Cmnlinnting meelings. on n monthly basis, or as needed; 
h g u n e n t  aod bciliLntion of communications between jurisdiEtio11s; 
Schedule alignment and schedule conllict resolution; 

Esrablkh und mainlain a Hampton Road Rebanding Coordination m b  .sile. on 
FECkntNeI, to facilitate web b a d  Rogram management; 
Review all rcqnircd T d t i o n  Adminkn tor and Nead forms generated by the 
individual jurLsdEhnr d n h g  to inter-jurirdicrion activiirs; 
Develop the intemperability cnvimnmni swemcnt between k named jurisdicuons: . Dcrzlop a reconfiration coordination plan with rcgard IO shared system awrs and 
chwnels: and - Dcvelop 8 cut-uwr cc*nlmluion plan with regard to shared systcms and channels.” 

(2) An additional Scvenfy-Six lhauqand Seven Hundred Twenty Dollars ($76,720) 
will be necessaty to acwrnplish thc dorementioned services if & projxt can he cornpklod 
in four (4) months: provided. however, if up 141 four (4) additional om ( I )  monlh puiod(s) 
arc ”awyply. ulc total for the aforementioocd scrvicfs will b: Ow Hundred Twetuy-Three 
Thoruand Two Hundred Dollars ($IW,ZOD). with mFh one (1) month contingent p i n d  lo be 
invoiwd against ulc PFA on an =.required bmis adding Ekvcn Thoorand Six Hundrwl 
Twenty Dollars ($1 1.620) per month. 

13) The duration of the iiwrall regional coordination effort will hc a Irrur !4) month period 
that will commence upor1 TA approval and exccution of an amendment 111 the PFA. wbh a 
p s i b l c  additiunal four (4) unc (1) monlh time period@). which will bc conttngcnt upon rhr 
coinpletion of tht  planning aci ivi ik  of UE Hampton Roads Communities. The limc period 
for the regional planning IS not anlicipaicd. however. IO extend the toal time estimatcd lor 
Lhe completion of tho pl.anning activities for the City of Virginia Beacli and subscyucni 
cxrrution of a Fquency Reconfiguration Agmment by the Cily of Virginia Beach. 

P k w  snnlyzc the inlformation pmvidcd hcrc and ctlintwt me io LSEUSS how we wrll 
ptocnd. 

William M. Macali 
Deputy City Attorncv 
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CITY OF SUFFOLK 
P.0  BOX 18s SUFFOLK WRQRJIA 23434 
PHONE (757) 923-3639 FAX (757) 5394303 

hne29.2UO6 

Sprinf Ncxtel Corpocllirm 
A m  Rob Easron. DMor. Spffmrm Dtvclopment 
I14 Coronation Cirdc 
Bountifbl, UT 84010 
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T m  Willimna. T h d  yau for your cmpatimr 
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June F,2W 

Sprint Ncatel Corporation 
Ann. Rob Easton Diranor. Spcctrum Ucvclopntent 
I14 Coronation Circle 
Bountiful, UT 84010 

Dtar Mr. Emtnn. 

As a p e d  upon a1 the June 19. 2 0 6  meeting between Nextcl Opcrations. lnc. (Nextel) and 
Hampton Roads Tnmkcd llsns Croup ( ' 'HRTUC) pmicipaling members, Nextcl and thc City 
of Virginia Beach plan to enter into a Planning Funding Agrccmmt (PFA) (hat will provide fw 
paymenr to Fcdcral Enginuering. a consulting firm, for the purpose of wordmating an ovcnll 
regional rcbanding eiTorl for HRTUG. It is our imdasfanding that the HRTUG is c o m p n d  of 
York County ad rho citit3 of Chcsapcakc. Hamptw Pkwpolt News, Norfolk. Ponsmouth. 
Suffolk. wd Virginia B m h .  Specifidly. Fedaal Engineering will provide the following 
smiccs to cnsure alipmcnt of the reconfiguration actiuitiea ofihc jurisdictions involved in the 
HHTUG: 

* Program maneymcnt of the coodination of regional rcconfigurstion &tcd activities 
between lhc named jurisdictions, including: - Coordinating meetings. on a morithly h i s .  or as need@ 

t&uugemmt and facilitation dmmmunications betwren jurisdictions; 
Schedule alignment and schedule conflict mlu t ion :  - Establish and maintain a Hampton Road Rebanding Coodinalion web site on 

FEClienhVes, to fnciliotc web based Prugram managemenl; 
rn Revirv all required Transition Administrator and Nmiel ronns gcncrated by fbc 

individual juridiclions relating to inter-juridiction oniuiticr; 
Lkvelop h e  intcmpcrsbility eniiwnmcm statenlent bebcen the named jw'sdictions: 
Devtlop a rcconfiguraliun coordination plan v i t h  
rhmcls ,  and 
Ikvclnp a cut-ovcr coordination plan with regard to Z h d  systciiis aml i-hanncls. 

These basks arc deprndenl upon the perfomlance and schedule of&& indcpcndentjuri~ictions. 
Thc regional task has a four nionth limeframe with a wnbngcncnl additional period inclwlcd for 
project mmgemcnt tasks only. The project manegmnt costs pm juridiction arc set forth in 
Em. which is ;utachnl and incorporated by refncnce. 

I t  is our urulcrsmding that the City of Norfolk is il m m b a  ofthr HRnlG wd has authoriiui 
the City of Virgjnia Beach to act as an a p t  of the City of Norfolk for the $ole puppos of 

. 

. 
to shard systcni assets and 

ONISIW of Radio and ElKtmnics 
11 1 2  Azalea Laden Road / Nodolk, Kqinia L3SUZ ,' 1804) 441-5rYJo F a r  441.5803 
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povidiw for payment IO Federal Enginaring lo perform tho afbrementioncd Scnicos needed Cor 
Lhc ovcrall foordination of the regional rebnnding cffon for the bcncfit of the HRTUG. 11 is 
undnstood Ihu the Cicy of .Norfolk will bavc no rcsponsibilit). for certifying the performme of 
Federal Enginhng.  Funhu, tttc City of Norfolk undcmands and accepts lhal the DWIS SCI ronh 
hercm represent the tow1 amount that will be paid by Ncxtel for Ihc ovcrall coordination of the 
rrgioiial reburding crYofl for the HRTUG and its jurisdictions, howcver, each mcmkr 
jurisdiction rcsc~cs the right lo include lheir individual cwts reasonably cxpccted to be 
cxpcndcd in their respcctir~c regional efforts. 

If you have any qucstions, please contact H q  Ycomans. Thank you for your cooperation. 
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Very truly ywun. 
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July 13, Moci 

Sprint Next4 Corporation 
Am: Rob Faskm, Dimtor. Spcc!nun Development 
I14 Cwooation Circle 
Rountiful, UT 84010 

Dcar Mr. k m n .  

As agreed qwn at the Junc 19. 2006 meeting be(wern Nextel Opcrafions. Inc. (Nextel) and 
Ilnmpm Roods Trunked USUS Group ("IIRllJCl'l pwticipating members. Nextel and the City 
of Virginia Beach p h  lo alter inlo a P h i n p  F d i n g  Apemem (PFA) lhat will pmvidc for 
payment to Federal Engineering. a consulting kn. for the purpose of d i n a t i n g  an oveFall 
regional rebanding effort fw HRTUG. It is ow uaderstanding ul~l the HRTUG is comprised of 
York Cowry and the cities of Chesapeake, Hamptcm. Nmpon News. Norfolk. Pohmmulh, 
Suffolk. and Virginia k h .  Spccilically. Fednal hgioeering "ill provide the following 
services UL ensure alignment of thc rcconfiguration activities of Ihe juridiclions involvcd in the 
IIR"!JCi: . Program rnmngewnt of thc wordination of Rgional Rmnfiywsrion dated  activities 

between h w e d  jtirisdictions. including: 
Coordinating meetings, on a mon(hly his .  or as needof. 
Msnagement d fscilila(iw of communications between jurisdinions; 
schadulc aligmcnt and schedule conflict mhttion; . Ehblish and maintain a Hamplon R a d  Rebanding Coordination web Site on 

FEClieruNu. IO fscilirate web based Pmyram ~ m c n l ;  . Review dl required Transition Adminisnator and Nextel fomu generated hy the 
indib<dual jurisdictions relating to inter-juridiclion activilica; 
Develnp the intcroperability envimntnent smhnrnt bclurm ihc n d  jurisdictions; - b e l o p  a reconfiguration cmrdimtion plan  wid^ rcgard to shared system BE- and 
chmlels; and - L k ~ l ~ p  a cul-ovn coordination plan wilh re& to shared siyslcms and channcls. 

Thcs tasks are degendent upon the pcaformnncc and schcduk of ei@ indepenienl juriniiL-tionr. 
Thc rcgiod task has a low mth timcfme wilh a contingent ditional pcrioJ includcd for 
pmject managemmt lavks only. The pmject management EMIS per jurisdiction an XI fonh in w, which is anached and incorponral by refermcc. 

CIN OF H A W "  057)  721-4392 FAX (757) 728-5037 
22 U N C W  Sram, HAMPK)N.VIRO(NIA 23669 

'i%sdCmlyuI*6 Engln.-r-im AnWx - 1610" 
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It i s  ow "ndartanding that the City or Hamm is a member of the HRTUG and has nuthorized 
the City of Virginia Beach IO llpl ns an agent of the City of Hmpton for the sole ~"rpose of 
pviding fw payment io Faicral Engimering to pfm the &mnentimed savicca d c d  for 
he o v d l  Cmadinaliim of t'rc regional rebanriing cffon for the benclil of thc HRTUG. 11 is 
understwd UW UU City of tImpton d l  h v c  no mponsibilii for certifying h e  performance of 
Federal Engi&ng. Further, the City of Hamptm UndaaMdr and accepts that the costs SR 

Einh herein represent the total amount tha will bc paid by Ivocccl for the ovaall Lmntinstion of 
the rcgional rebpuiiny c f h ~  for tbe HRTUG and its jurisdicrions, hamvcr. eafh member 
jwi&tion mervu the right to include their individual eats mwnably expected to bc 
expendcd in their m W w  r*yonal efforts. 

If you have any qusstions. please contacl Curl Shnffn, at [757) 727-6414. Thank you for your 
coopmiion. 

Sincerely, 

P- Jcac T. Wallace 
City Manager 

EDclosurr 
cc: C. J. M e r .  Dimor,  Emergency Opedons Braach 

Joyce Melvin-Jones, Deputy Cify Amme) 
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oftice of me City Monoger 
post m e  Box 15225 

ChSscrpxke. v&inio 23328 52% 
6thC8: (757) 582-61 M 
Fax: (757) 582.6607 
mD: (750 5824214 

Sprint Ucxtcl Corporation 
I I 4  C'oronatmn Circle 
Bouniilul. UT 84010 

ATT'LNTION: Rob kiston. Director. Spxvuni Dcvclnpmnt 

Dear hlr. Easiun: 

.As v g r d  upon at the June IY. ?a06 inruling hclwcon Ncxtcl Opcralinn~. Inc. (Ncatcl) and 
I Imlplon RWJ~S TrunW llrerr Cimup ("HRTlj(;") pnniciyfliiig members. Xescl md the Ciiy 
of Virginiit Llciich plan to ciiir? m o  a Plvuiing Funding Agrccrncni (PFA! ihai will providc for 
payment IO Fedeml Enginc&q. 8 eonmking lim, fir t k  purppoa ofmmdtmng m m m l l  
reg~unal rchrmling etlon inr HRTLIG. 11 IS oiir iuidcrsimding that the HRTUG is cvrnpriscd of 
York County ;mil Ihc cilics of Chcmpcake. Hsmpton. i iwport  Ncwr. NorCoIL, Portmioath. 
Suffolk. ond Virginia Bcacti. Specifically. Fr%llcr;ll Engineering wil l  provide llie followng 
SCTYICCS 10 ensure aliymcnr of rlrc rcconfiguntion aoiiviitcz of ~ h c  jiirisdictioii3 invdrcd i i i  tlw 
HRTLIC;: 

. t'mgmi iiiaiiapcnictit of ilia cwdinaiun ui rcgionsl rrcnntiguratioii rclJid a& ities 
hciwcm ihe namcli jurirtlicrionr. inclirling: . C'oordinaling meutsigs. oil a nionthly basis. or a ncedcd; 

Matragenicni aid Fxililation ofuummunicotinns hslwccn jimdictions: 
Schrdulc alignntcni 3nd schcdulc cuiitlicr Icmluiion: 

f,stihlish and maintain n Hampron Road Rehadcling Coudinriiun wch d e  nn 
FEUirnr;Vrl. to faciiirale wcb bsed p ~ g r a m  m;m;r~cmnt; 

* R c v i m  all rcquircvl Trmritian i\rlrninicirainr and Ncntcl Samis gcncrarctl hy ltic 
individusl jiiridir~ions iclating to intct-prirdiction activiiies: . Develop Ihe inlc~parahi l i ly cnvimnmcnl SLJlcmcnl bctwsn Ihc nanicd jurisdrcrions: - Ikwlop J rcconfipratiun coordinatioii p h i  uirlt rcpilrd Io shared rystcm wscLS 2nd 
channclr. and 
Devclop a cut-over coordination p1.m with rcgard to shared s y t c m s  and cl~aiinels~ 

lhcsc t a s k  arc dcpendeiil iifion tlie pcrfonnarrc rid schedule ofciyht milcpcndcni jiifl%irlioiir. 
Tlic regiund lash has ;1 four month iimcfrrrnc with o coniingcnt oddiiiomil pcriod inclutl& fur 
projcat m a m p i c n t  i m k c  oiily. lhc projwi iiimageiiicnt costs per jurisdmion arc wi iunh in 
-1, nhich i 5  3113~lictl a id  incorporaicd hr rulcrviicu. 
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MT. Rub Easron 
Pagc 2 
July 17.2006 

11 i s  our tindcrstandiny t rhc City o f  L~liaaoc is  .I mctiiba of HRTL!G and has 
aurhorirell the City of cirpinio k l ;  to act as an agetit of rhe City of CliesapeAe ~ D I  ihe sole 
purposr. of providing for pawncnr tu Frderal Engineering lo pdorm the aroremrntionctl sc'rviccs 
nccdd for ihc overall cooidination o i  rhc regional rcbaiidiny c f i d  for rhc bcndir of the 
H H ' I I G  I1 is understood that thc City of C'hcsapcoke will hive no rcspo*oesihllity for ccnlrying 
the peifornmcc of Fedad Enyitieerinp. Further. rhc City of CheupeAe understands uid 
accepts ihai ihc EO~IZ sc1 forih h x i n  rcprercmr thc inial arnnunr !ha! will hc paid by h'cxicl iur 
rlic ovcroll coordiiiation of the regional rehilling effort lor the HKWG and iis jurisdictions. 
huwver, each member jurisdiction reserve rhe nyhl to include their individual MSIS rensowbly 
cxpccid to bc crpndcd in rhcir rcspcctivc q i u n a l  cfiorts. 

If you have any questions. please coiitiwt Bernie Rmer. City of Ckmpcakc b d i o  Systcins 
hdniiirislrator. at 757-382-6692. Thank you for yuur cooperation. 

sincere}u;.-. ~ . ._____.______ 

BR,AO:whf 

AI t ~ 1 I l l l ' ~ l l  

e.  Omnia Karloff. C-hesapeakc Infomation 'l'cchnology LXrccror 
Bcmic Rc;lscr. Chcs;lpeak~rc R d i u  Sysrrnis Adniiilistmtor 
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LUIIBIT D 
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2. W Q E n U Z  - 12 "SPAC Licenses 

We canrelinq~ish these licenses 60-W day ai% the 1" :ouch aud theywll uot be 
needed h e  he h a t i o n  of-& 1" touch. 
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Sum: Nextel Reuk A ~ e e d  

3. 'iV?4QJ860 8z ~ Z W 5  - %carp Repeater and Talk .+round (TA) Channel 
covered in thr W a w  1 Phase 1 FR4 

Tms ii not au iisue of rece irq  aud rehqdiing hceure~ - the C i y  currently has both 
,h old wd %he mi- liceues. l l i s  isme is fkwied ou rehquishiup licenses that were 
held over frou the Phase 1 FR-2 to mmize  cost relaaur to rhe :"radio toad  a h \ +  
-h :o be pfurmed drmng the 1" touch of &e Phase 2 reconii-wation - The City 
propos~ the follow~ng wordiug Ci? idl rehqush  r h  old dLaunels uo lak than 
mney (90) days folloniug the 1" radio tmuh 01 iipu a date to be deremuud 
patter through muma1 ageexuea." 

%run Yextel F m l ~  The rimin! of the retune of h e  liceuses is addrrsred in &e Wave 
1 Phase 1 FRk between the pan-. 

1. Fe&ral Enginewng RTU perfom ihe C+'5 tihig; mt Sprat s indicared u1 the bpbw 

the 

-&OIL 

Sprint N e M  Reak: &reed. Sprint Nextel dces not have an wini  cn nho will perfwm 
me C w s  licensing. Simply urm@ete ExhiM A in acoadance with ViqasiMa Beach's 
preference. 
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